
The Art and Science of Leadership: Driving Results for 
Donation and Transplantation Professionals was 
developed by the Gift of Life Institute in 2016 and is a 
multi-faceted certificate program specifically designed 
to address the needs of donation and transplantation 
professionals. The unique design of this course 
combines deep industry knowledge from leaders in the 
organ and tissue donation field with academic expertise 
from two of the world’s leading universities. 

 
 

 
 
 

Face to Face Learning over a six month period (March – October 2019) at the 
Chubb Hotel and Conference Center, Lafayette Hill, PA:  Participants gain a cross-
functional view through sessions led by Wharton School at the University of 
Pennsylvania instructors specializing in experiential learning, and one-on-one 
project plan mentoring from industry leaders. The Art and Science of Leadership: 
Driving Results for Donation and Transplantation Professionals is designed to 
help both emerging and experienced leaders master core business concepts and 
build key skills in:  
 

• Transformational Leadership 
• Change Management 
• Talent Acquisition 
• Performance Management 
• Team Building 
• Strategic Planning 
• Organizational Culture & Emotional Intelligence 

 
Virtual Classroom Training (April through September 2019, Online):  Designed 
to complement face-to-face sessions with a more tactical approach.  Virtual 
classroom training combines online resources and monthly webinars led by Fox 
School of Business at Temple University instructors. 
 
Final Session and Graduation (October 2019):  Presentation of Capstone 
projects, final lectures and wrap-up.   


