Sample Learning Objectives and Suggested Outcomes
Panel Discussion led by NCPG Team Member

Process the presentations, data, requests and offers from the prior sessions — from the
unique perspectives of C-Suite leaders and National Community Partnership for
Donation and Transplant Growth (NCPG) Team Member

a. What are your main insights?

b. What surprised you?

c. What excited you?

Explore potential actions and next steps by C-Suite leaders and NCPG Team Member

a. What are your thoughts on the distinction made about being a “Transplant
Hospital” and a “Hospital that does Transplants?”

b. What current or already planned actions will you continue or further buttress
because of what you learned here today?

c. What new or different actions might you take, based on what happened here
today?

d. Considerturning to the audience of participating OPO leaders and getting a
sense of their interest and potential actions to host similar sessions

e. Would participating C-suite leaders be willing to join with other OPO hosts and
the NCPG Team in future events of this type in MO, FL, MN, CA, WA, TX and
other areas?

. Tothe extent possible, secure commitments for action

a. Are any of you prepared to make any initial public commitments to explore
growth opportunities back at your respective institutions — with your Board, with
your transplant program leaders, with others?

b. Goingone click further... are any of you prepared to make any initial public
commitments for sustained or expanded growth in one or more transplant areas
(liver, heart, lung, kidney) at this point time?

. Time permitting, gain C-Suite insight and recommendations about how to improve on
this type of meeting going forward
a. What would you advise the organizers to do more of, better or differently?



