Sample Production Agenda 1: Donation Event

CHAPTER

14:05

14:15

108

8:30 8:35 0:05 1 Welcoming Remarks
OPENING 8:35 8:45 0:10 3-4 Connect to Purpose #1
8:45 9:00 0:15 5-25 Framing - how to be
9:00 9:10 0:10 26-28 | Group Processing
STRENGTHENING 9:10 9:30 0:20 29- National System & Regulatory Environment Update
DONATION Hospital Spotlight #1 (on Regulatory Compliance): Penn Presbyterian Medical
SYSTEMS: 9:30 9:40 0:10 30= Center
REGULATION 9:40 9:45 0:05 31 Poster Work + Group Processing
QUALITY 9:45 9:55 0:10 32-36 | Hospital Spotlight #2 (on Quality Mgmt): Saint Luke's Health Network
UPDATE 9:55 10:05 0:10 37 GLDP Quality Reporting Requests and Offers
10:05 10:15 0:10 38 Poster Work + Group Processing
10:15  10:30 0:15 39 Break
HOSPITAL 10:30 10:35 0:05 40-41 | Fireside Chat: Role of the Hospital Champion - Introductions/Overview
LEADERSHIP 10:35 10:50 0:15 42 Trifecta of Hospital Champions Drives Organ Donation Excellence
DONATION 10:50 11:00 0:10 43-49 | Hospital Spotlight #3 (Role of Hospital Champion): Temple University
CHAMPIONS: 11:00 11:10 0:10 50-63 | Hospital Spotlight #4: (Role of Hospital Champion): Yale New Haven
DRIVING ORGAN Fireside Chat: Moderated + Audience Q&A - with Sonny, Temple, and Yale New
DONATION 11:10 11:25 0:15 64-68 | Haven
EXCELLENCE 11:25 11:35 0:10 70-71 | Poster Work + Group Processing
11:35 ‘ 12:15 0:40 72 Lunch
12:15 12:25 0:10 73 Connect to Purpose #2
12:25 12:45 0:20 74 Myths, Trust, and Confidence in the DCD process
BUILDING TRUST IN 12:45 12:55 0:10 75 Poster Work + Group Processing (Question #1)
Dg:\:{lzrlleL;lTl(\)FF'{IER 12:55 13:10 0:15 76 The Evolving Landscape of DCD
DEATH 13:10 13:20 0:10 77-86 | Hospital Spotlight #6 (DCD Best Practices): DCD Team Model
13:20 13:30 0:10 87 Getting It Right: Referral, Collaboration, and Family Support
13:30 13:40 0:10 88-89 | Poster Work + Group Processing (Question #2)
CREATING A 13:40 13:45 0:05 90-93 | Honoring Donor Hores and Their Families
CULTURE OF 13:45 13:55 0:10 94-105 | Hospital Spotlight #7 (Culture of Advocacy): St Christopher's Hospital for Children
ADVOCACY 13:55 14:05 0:10 106 | Poster Work + Group Processing

Break (hand out data sheets)

14:15

14:35

0:20

108-116 | Case Presentation - Instructions & Preparation




14:35 14:38 0:03 Launch into Case Groups
LL?;';E:;’:%&:]SSE 14:38 15:18 0:40 Case Presentations
15:18 15:20 0:02 Move back into Plenary
EXECUTIVE PANEL 15:20 15:40 0:20 117 Executive Panel
15:40 15:48 0:08 118-120 | Survey and Callto Action
CLOSING 15:48 15:58 0:10 121 Connect to Purpose #3- Alison Conklin
15:58 16:00 0:02 122 Closing Remarks
16:00 17:30 1:30 Networking Event




Sample Production Agenda 2: Transplant Event

MODALITY
8:00 | 8:07 0:07 Welcoming Remarks Plenary Presentation
8:07 8:15 0:08 Connect to Purpose Plenary Presentation
8:15 8:30 0:15 Framing - how to be Plenary Presentation
8:30 8:40 0:10 Group Processing Pairs + Plenary Discussion
8:40 9:00 0:20 Local Highlight #1: Sacred Heart (Donor Hospital Spotlight) Plenary Presentation
9:00 9:10 0:10 Group Processing Pairs + Plenary Discussion
9:10 9:25 0:15 National Context: Update on our Growth + Renewed Call To Action Plenary Presentation
9:25 9:35 0:10 Group Processing Pairs + Plenary Discussion
Regional Opportunities: Trends in transplant and donor pool and next opportunities for
9:35 9:50 0:15 growth Plenary Presentation
9:50 | 10:00 0:10 Group Processing Pairs + Plenary Discussion
0:00 0 0 prea and o data pe ame Pla empiate
10:15 | 10:30 0:15 Introduce Game Plan template - have tables complete CELEBRATIONS + GOALS Table
10:30 | 11:05 0:35 Transplant Growth Success Story #1: Mayo Clinic Arizona (Liver) Plenary Presentation
11:05 | 11:20 0:15 Group Processing + Template (Insights + Actions) Tables + Plenary | Discussion
11:20 | 11:55 0:35 Transplant Growth Success Story #2: New York University Langone (Kidney) Plenary Presentation
11:55 | 12:10 0:15 Group Processing + Template (Insights + Actions) Tables + Plenary | Discussion
12:10 | 12:20 0:10 Local Highlight #2: Swedish Plenary Presentation
Lunch (2025 Donation Celebration video starts playing at 12:54 to bring them back to
plenary)
13:00 | 13:30 0:30 Transplant Growth Success Story #3: Vanderbilt University (Heart) Plenary Presentation
13:30 | 13:45 0:15 Group Processing + Template (Insights + Actions) Tables + Plenary | Discussion
13:45 | 13:55 0:10 Local Highlight #3: Virginia Mason
13:55 | 14:10 0:15 Case Instructions + Preparation (using a defined Template) - STRATEGIES + COMMITMENTS
14:25 | 14:35 0:10 Instructions on timing -> Launch into case groups
14:35 | 15:05 0:30 Case Round 1
15:05 | 15:35 0:30 Case Round 2
15:35 | 15:45 0:10 Case Debrief




14:25 | 14:55 0:30 Executive Panel (Chris facilitates)
15:45 | 15:50 0:05 Survey

15:50 | 16:00 0:10 Closing Remarks

16:00 | 17:30 1:30 Networking Event






